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Dean Dunesn B, Maedonald
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Annunl Nepeord

Deay Dean Meedomalds .

The following recammendabions are extractsd here fiom’ my aunusd
submitted in June, They &nslude soms uprgent mebtters on whi@h immediate declslong
are nogessary., These partieular matbers have been marked vwith asterisks with comme
made belov. The followlng recommendations appesr on Page 11 of this weport:

&

1. Adwinistrotive reorgenization to make pessible a tobol phyeies budget,
2, hpproval of the following geal fov l%’?«-ﬁ? for reogular facully,

1 Professor at 8000

1 Agsociaete Professor B0DO¥

1 Assoclate Professer 7500

1 Agsocinte Professcyr 7000

1 Assistant Preofessor 6500 ,
1 Agsigtant Frofesser 6000 { 50” carried by CIA)
1 Assisbont Professor 8600 (507 earrled by CIA)
TOTAL, 015 DUDGET 42 ,‘?G{} (nob 52&@"?‘@@1&5{ &@m

Currently we have:

1 Professor at 6800
1 Apsoclate Frofessor 5700 §h@ﬁf@ ¥ e ooms
1 Assocelate Profescer 3300
1 Assistont Professor 5200

snded aljustment te 6200)

1 Agaistant Profescer 5000 (CTA budget 1250, &dj?gﬁmm %o 5300 has

Will ebbempt to hive by Septeuber 19563
1! H me@mm at up to 6000
1 Ag rofessor ot 1 ‘

TOT@L CIA Eim{}zﬁ? FDR

REGUTAR FACITTY OF AL

RECOM/TNDATIONS APPROVED 31,750 (includes 3300 toward salory
of depertuent cheirmen)

This goal implies the hiring of only one adiitional person for 1957-58 and
agoumes the return and promotion to associate renk of Profossor Ajzenberg-

Selove .,

3e Auvthorizstion to use 11,000 square feet of spuce in the PRI building for asademis

vhysles purpeses. (This wpac@ can be made available through conversion of gpace
noy used for dhorage.)

4o Appreval ofs 3 Opadunte Teaching Assistantchips ot 1800 for aeademic vear plus tultion,
3 Graduste Research Aspistantships @:@ 1800 for aeadewic year plus tuition,

bment chodrman)

OIA budget burden-no base rate assigned)
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Tot Dean D, E, Macdonald

Pramg Professor ¥, Dow 8Bwilth

Subjects Amnual Repert - Fhiyslos Dep:

n Macdeonald:s

This veport le balng submd

Perr this invitation to report at a time vhen we %n 1@@3{ back on
schieved, but alse at a2 time vhen wo face ssricus proble
, there emmes a
otal situwition, 5 crueisl eltuation, which ean only be

eve not mow, but es e so often the o
provolems may lead to a &

15, 1956,

sonsidered in tetality., FPhyeles at %@%@m Undvarsity f“ww guch & @itmmm

I am therefeore pregenting thls weport in two partg-—ouns ]
of the scadende year just complated and the other Wiﬁh long rang s
To provide & congisbent pleture T inslude ne well certain &ﬁp@@% of the und
S Tas gradvoats vwreblews.

2! velevent to

rily Undergraduate Couvs

Undergradeate end OGradvate:

Graduate:

Frofessor L, B, T&ym
Professcy L. A, Brig
o diresd j =

Apacoiate Professor ¥, D, &xith
Agsoninte Professcr A, 81

e, wmnm T}Wi@ A
Mr, John Oevdes
e
Reseawrsh Professey Pe
Aaammm Profesncr Ha
W, R, Claflin (W@ﬂim :
Mr, R, L. Dussauld (Ins @fé;i&@

Yo, G, Bofer (evening p enly)

Stademts in Llemsnd

Magters Candidetas

gy Conraes
Undergraduate Phveles Majors

200
50
20
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1. 1945 & June 1946

Bacheler of Arts iz
Magter of Arts )
Dostor of Fhilosovhy 0 (thres studentes have dlspartation
in fMoal draft stege)
Graduate Aspletants
Teashing Yellews 3
Fartetime . 1.
Research A 's

Tho vregran of the Phyeslesl Reesarch laberabtory hos btroedensd ite bmse of suy
through working with a wider gromp of supporting sgoncles. Contreotual obliga%i@mﬁ

as of Yay 31, 1956, toted & » In addition, contracts within the Physies Departownt
for basls reseursh total 26,950,

The Pollowing revorts have bean published frem 91 May 1945 to 31 May 19561

%imtraat Ho, &4F 33(616)=432
e Seience of Asrial Photography

Teshnisal Wote Yo. 120, The Effect of Incresse in Base/Melght Ratic on Helght Judgments,
June 1955,

Teehnieal Hobte Fo, 121, A (uantificatlon of Texturea on Aerinl Fhotogeaphs, Juns 19535,

Tachnieal Note Ne, 1K(, The Anslysis and Bynthaslp »f linear Cohsrent and Inecheremt
Optleal Systema, Septembay 19585,

Technignl Wote No, 123, An Ap-liontlon of Tevek's Mathed for the Third-Orer Design of
a Trivlet, September 1645. ‘

Tachnleal Note No, 124, An "xperimental Study of Factors Affecting Haze Penstration in
Long Rangs Phﬁiagfaﬁhy, Decambar 1955,

Technleal Yote Fo, 17%, Some Reworke on the Approash to an Optimun USAF Resonnalssance
Pogture, Necambar 1955,

Duarterly Progress Reports of the Di?&@t<r
Wo, 33 = for the Flrst Quarter of 19585,
Yo, 40 - Por the Sacord Quarter of 1Q 5.
Ho, 41 - for the Third Quartsy of 1058,

Comtract Yo, AT 19(604)-857
Spectrosednle Reoording Teshnicues

Guartaviy Statun Beports
Moy, T - Tor the varled ending 21 Mareh 1954
Yo, ¥ o« for the paricd erding 30 June 1956
How 9 = for tha verded anddng 30 Sept, 19545
Bo .10 = for the paried onding 31 Deec, 1958
Mo,11 « for the reried ending 31 March 1958

Ko




=y

et flo, AP 19(604)-1030
em 1191

Sy

Quarterly Htatus Reperis
No, & = for the paried ending 31 Dec, 1944
o, § - for ths pericd ending 31 March 19454
Final Report -~ July 1955

Contract Ho, AF 19(604)-1547
Optiosl Navigatiomal System

Selantific Report No. 1 (Ineludes Cuarterly Status Revort No, 1 and o, 2) Des, 1955
Quarterly Statua Report Me, 3, for the verled swding 31 Mwoh 1946,

Contraet Vo, AF 04(645)-60

bographic Viedbility Study

Monthly Pregress Reports
Hoe 1 = far the month of Dea, 1955
No. 2 = for ths month of January 1956

Fnal Report -« A Survey of Photographie Visibillty Problems at Patylek Alr Porce
Bage Wabpusry 1956

Ri-monthly Progress Report for the verlod emding 30 April 1986

Cortract No, AP 19(604)=1734
Application of Copmnieation Theory to Hadar Antenna Scanning

uartorly Status Revort Mo, 1 - for the peried ending 30 April 1956

Nogp_- 492(03)
Radar Target Slmlation Stody

&

Svamayy Technlesl Rapert No, 3, February 1954
Swmary Technleal Report No, 4, Dee, 1955

Raday Target Slmulation (Svecisl Report), March 1956

ﬁ‘ O@ wfb.p 610@3 @ 21&.%
T¢feot of Thorml Shoek on lerda) Cameva Foous

Final Report

2 09. EDL s ?50?6 @»Zﬁg po o,& E’PL == 29.5%’:{
avarasl Prooegalog

Foal Revert (Part 1), July 19%5
Final Rerort (Part I°), Appll 1956

horing the yesy memberz of the libaratory have rartlielrated 1n wany symposle sad
moetings, wany of them of Internatdonnal scops and prestige,
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The féllewing 1s a pariial 1ist of papsrs presented by wembers of the Fhyeleal

Rogsaveh Laboratordess

Datection and Recognition of Photographie Netall T: Fmpdricel Data Applied
o0 the Predietion of Perforsance of Diffraction Limlted Systems,” by Dunsan
¥, Macdonald and John T, Yateon, presented at the Unlversity of Rochester
Symposium, Juss 1955, anl 4 the Annual Meeting of the Optleal Boslely of
Aworicap Fhiladelphlia, Penngylvania, Awell 5-7, 1986,

“The Bffect of Veavelengith spd FPmulslon Contrast on Long Rangs Phot
Haze Penstration,® by Huteon K, Howel)l end John T, Watpon,at a
the Photographis Soclety of Awexrien, Poston Conwvention, Ostober 4-7, 1955,

#8eme Applications ¢f Combined Developsr-Fixers,® by Hutson K, Howsll, af @
mm"e%m of the Photographic Scolety of Ameries, Chieapo, 11limole, Ostcber

-9, 1958,

“The Bffects of Supersonde Aly Flow on Imape Quality,® by Willlem C, Britton,
ab the Arnmmel Meetlog of tha Optieal Seclety of Americn, Philadelphie, Pemm-
#Avenia, Aprll 5.7, 1956,

"The WfTect of Strlae on Optlsal Tmage Quality,” by Virgll B, Fleker, presented
ad the Arpoeal Heeting of the Optieal Smi@%y of‘ Amoriea, Fhiladelphia,
Parngylvenia, Aprll 5.7, 1956,

“The Effect of Imnge Motdon on Recognition of Photegraphle Detall,® by Dunean
o Mredonnld and John T, Wataon, presented at the Anmanl Moeting of the
Optieal Sosclety of Amerien, Philedelphis, Pemneyivania, Aprdl 5.7, 1986,

“The Yffest of Primary ard Third=Order Svherleal Absrration on the One-
Dimensleal Transfsr Panetion,® by G. B, Parrent, presented at the Lon
Meating of the Ontleal Seolety of Amwesrios, Phlladelphie, Pennsylvania,
April 5-7, 1956,

"Spatial Yhase Shifts and the Nrtleal Transfor Panctlon,” by ¥, D. Swith
and Adward 1., 0'Wedl’ | presented st the Anrual Mestlng of the Ortlsal
Sealety of Amerlcag Phlladelphis; Parngylvenia, Avwrll 527, 1086,

"Translent Effecte of Thevwsl Shoock on the Fogus of Aeriel Cameras,® by
H. B, lechner, presented at the Annual Meeting of the Soclety of WMWTag%i@
Emimf»y s Wost Polnt, Vew York, May 7-11, 1956,

“Fhotopraphic Monobaths for Rapld Processing 11% prosented at the Anmnual
Maating of the Soslety of Thotogravhie Fmgnmam, Yoot Polint, New York,
May 7-17, 1956,

[

The following mubllestions were wels by rogular peuwbers of the Physlcs

Department (Fabruary 1955 through Pobruary 1956,)

"Transfor Funetlon for an Anmolr dperture,® B, 0'Redll, Jeurnal ef the Optical
Soclety of Awmeriea, Mroh 1956,



“The Awalysle and Syathesis of Linear Cohevent and Imschersnd Uptiecal
Svetems,” {(How belng veviewed by editerlel beard oy publication im the
Pransaationg of the Institute of Radio Fnginsers (vrofessional group o
Tnformation Thearyl) .

"h Prerentlal-Space Theory of Quanbum Systems,® Norbevrt Wi
Siegsl, Wuove Clmente 2, Supplement 4 (1955).

enarp and Avmand

ihaory of Meaguremant' in Differential-8rase (
8lege) and Horbart Wener, Fhysiecsal Review 101,

s Theary ¥ Arn
2 (1956,

"inorgy lavals of Light Noelel. V," Ajsenberg and lawrdteen, Reviews of
Modern Physlca 27, 77 (1956),

"Hautrons from the Proton Bembardmemnt of 332 and §34 v pjserherg, Rubin
end Tdkely, Phyelcal Review 99, 6544 (1955),

trons fpem the Proton Bombardweny of Elipﬁ Ajsen
and Magarl, Thysleal Rewiew 100, 96 (1955),

g, Nubln, Johnson

"Energy Lavelas of gngﬁﬁ Rubln, Ajgenberg and Mavk, Physlenl Review
96 (1985),

edlapsical' WNuclear Phyelss in the USSR,¥ Ljsemberg, to be pabliehed in
Yueve Clmanie,

Book Rewlew of Taplan's "Muslear Thysles," Reviews of Selentifile Instirumants,
26, 782 (1955),

Trangletion of "The Tsotopde Sh1f% dn the Spestrum of Plutenlem," by
AR, Striganov, L, Ao Kovostyleve, and Tu, P, Denteov (J.5.7.P, 28, 460
(1956)), published in "Soviet Phyeleet 1, 354, (1954),

"Real and Simulated Interfercmatry,? A, ¥, Dow Bmith, Joureal of the
Opbdond Soslety of Amerlea, V. 45, €15, p, 408, 1934,

vone

Mayslos Devertment faculty partielpated 1n the felloving eymposls, meetinge,
and sotivitias enong othersi

Sumasr borm, Physles Departwant, Colwbla Undversity
Physiee Depsvtmant, Natlonal Univerelty of Mexloo, Mexico Cliy

- Samlth-Mundt ¥ellowshlv Vregram, VW, 8. Department of State
Subcomndttoe on Mucleer Coratants, Rational Besenvsh Counell,
Steering Comittse, Conferencs on Cooperative Dmlelon Researsh, Natienal

Selance Fouwndadtlion

Newalatter of the Conlavence on Cooperative ¥eulslon Reseavch
faslear Data group, Watlonal Resssveh Counedl
Gracnaastle Conference on Coopercbive Bmmlslon Nsgeareh, March 1953
Waghington Maetlng, Amwerican Physleal Soelety, Aprdl 1955,
Conforence on Muelear Structurs, Unlversity of Michigan, June 1945,
“arleo Clty msoting, American Phyelesl Soelety, August 1955
“ow Tork weoting, Awaricsn Physleal Soclety, January 1956,



Aaxvard Universlty Semlomr on ¥Brperis
April 14, 1955

Golwmhin Universlty, “Sxperimental Fvidensce in the Light Hucled ¥ July 14, 1955

Columbla Unlversity, "Heulron Speetrescopy,” Avgust 4, 1955

Hational University of Mexleo, Filve seminars a “The LWM feslel” snd on

"Herbron Spectrossopy,” Sept. 6,7,12,13,14,16, 1995,

fmerionn Phyeleal Soclety %@@%iﬁgg Hery York @ﬁ%yg 3%ﬁm@f? 129, 1956,

{pbieal Image V‘@ﬁimﬁ'ﬁm Syepealen ab Roshester, U, Y., June 1@%%

Thire London Symporinn on Tnformation Theory, Tendon, Wnglend, Sapt. 12-17, 1955.

Grastar Yoghton Franch, Faderation of Amsrican Belemtiste, Fxecutive Cammliitse

Cowrl ttea on R@ﬁﬁn“m@ﬂ@ﬁi Hagorde, Pederaitlon of Awmerlean Selentlists

Prob bl lity %@%ﬁn&rp HIT Yathewmatics Department

Tow Tngland Section, Optical Soslety of Awardea

Ootlenl Soclety of &m@t’im Dgtobor 1955, Jawmeawy 1996, Lprll 1955,

Amsvicnn Association of “%v@&ﬁﬁ 1@&@%&?@3 Bow York Cliy, Jamsry 1956,

Salense Teaching Pamel of Cathelle Groduates Club

wrval fvldense 1n the Light Weslei

Part T7: Phvgles ad R, U —Problens end 0blegtives

T ehould 1ike to dlscmse at this time sume more govorel aepescts of the progrem in
physlos ot Boston Unlversity. “he follewlng commBELE, 8 @mﬁ@%ﬁm@m of mors ?%%’%ﬂj
nobes which T hewve prenared on tha subjest, are in abirevis

'@ﬁi_i therefore be move wsable, Thla doss wenn, however, that in certal
farther ampllfleation or detall may be deslr %tf’i%@ I E@M‘H be happy teo
. sush m’%d%inwﬂ gmmewt op inforeetion as way be maulved,

This report ey b conaldeved in the context ofi

1, #Phyelcs ot Noston Unlveraliy-Ite Geals, Tts Trob
Moode? by D.E, Yasdemald, Apell 1954,

2. lettar Repart o President Case {rem ¥, D, Sxlth, Jume 15, 1994

3. Apmesl Beport bteo Dean of the Uraduete School, June 1955,

It%s Pregeri-Day

T4 48 comedatent with the genaral tenor of all of thess, I% dlffers in that
mﬁ@hiﬁs@@ v@@m@@ wwvi@%aga”w have %ﬁ’a% &&@%&!@%%’iﬁily m‘iv@y{i that other probles

Physles cam play s slgnd Mlesut role in the fuburs of Beoston University. As dlscussed
1n wy evtlele in the Apell 1956 lssue of the Graduste Jourml, we face a sitsstica in
vhieh enr pociely is organized move and rore In vays depending on teshnologleal
devolowmnats., T+t we aleo face a deterdoradticm in the tesching of selense and 1%a
wing., These things were onse eonsldored e signifiesnt prrl of a 1iberel eduoabion,
1f amything,- that signifieanece inereames, yel real undarslending of what eslenss is
about, dearessss sisadlly., Deston Unlversity 1s 1lm e partlenlaxly spreopriate position
to eontribute toward reversing thle twend,




e

t T of thie m@m&% am@ B 2@@@1‘%@?@ estivity in my@ﬂ@@a It fa & vosrd of
" ’ v & a wilih
%ﬁ@@?@iw @@%@ ¢he lemg ren,

1 Insk of o dafimitive poliey o
dde 1ts actlons, The mm@%@ zﬁ@miﬁ%ﬁ meg m?f%i%m@:ﬂy the first tve, ave
essontially invitatlons Por edwinislrative actien i bieg wp of short asd
long-ters goals. To moh achlon hee been fethsoming,

I have assumesd in my plamring, @@ﬁéiﬁ%%ﬁ%’% vith your own
that we nye aiwing at e Graduate T
n ww ghould vias o even wish teo covpete on a fudl
nits 1ike TWagvard or VIT. Hailther

censenante %o fasully,
zible ealdber,. This dess
le bmals with etablichsd

mean eongo? 1dation a var @WW%@ %mﬁ ﬁmmiﬂﬁmim in mi@%i‘m%
of rageavceh within the brend {leld of plyeles.

Gradeate eluertion in physles 1e¢ a2 highly expe lem,
at Poston University.

pyales ’1% high, and ean be nohie )

bighast PESEY Adednigtrative poll @z’i@w yi@lﬁ wany ine

Jack 0 € @mgmwamm given o indiz b of the |

This lg nreb

Ae & trivial example to show hew fur ve awe fyvea veallzing the 16 seesssiiie
migh® polint cul that we opsrate wnder adwmlnlstrative vestrlictlons  obtalnd
telephone for & fusulty wembsr (e epseifie eanss in which the ind s 8 ¥
poxtract Por $9000 for the yesr, puylog overhead of $2200 to the Unlversity) «
bees ) or preblem W&i?ﬁﬁ% ppaeiel agtion avd elignl fleand of &4
part of the depariment cheirmnn, Ths effests of problems of this kismd en
1ie are lamoesible to dispel,

Ag another sxawple let ms vefer Go e gltuabion in %’%ﬁ@h tiw d spa
gpent four Awys ot 8 meebting of ths Ap F’ﬂﬁ&ﬁ Phyele
he epent ene-bnlf hour presenting a y
shers and almont the ewtire bale
for faculty posltions, |

~iean &@@@@imﬁm of
af time interviewd
verelty's ceabtribation to his &
trip. The ineldent would be 1
a mﬁ“%’@im on the general administrative atmospher~ within vhldh e department
ghadr ¢ opavade,

Thess tneldents ave by-producsts of a fallure of ¢the edministration to esbadlish o
definitive policy conalatent with 1te anucunced gensralized cbjeatives,

2o The Statas of “hyeles at B U, en a

stitive Bagln

1 belleve that the Universliy edministration la not eware of hew far we scbtuslly need
to go. IV is QAlffionlt te pet data with vhlch to eonpars cureffert., The follewling
14, howsver, of relevanss, The flguree for Harverd are glven as typleal of & major
departrent, The figures for T11liwole are glven since thlg is the enly deparbeent for
vhioh securate {igures are svalleble,




.

Harverd Usndversity (Physice & 'pplied Physles)

Frofessors

Agrogiate Profeascrs : 33
hapietant Professors 20
Tastrusbore & [lacturers 12
Undweralty of T1llnoig
Taoulty (ihyslen) Studerts (Puys

Professors i5 B mtayy Courges 600
Assoctate Professore 6 Undergraduate Majors 125
Apeistant Profesporg 10 Gradents Physlaes 140
Instrestors L Pogt--Dogtoral Resesreh
Regeareh ProfBasacs 2 Apnogintes o Fell 15
Researeh lases., Prof., 1
Regeareh Asgt, “rof., 7

TOTAL 45

(Resoarch Basoeistaa not ineluded)
Bogton Iniversity (1945-6)
%

Profensors 1 4 sntbary Courese 200
Aggocliate Professora 2 Undergradunie Fhysles
Asgletamt Professors 3 ¥ajers £9
Instractors 1 Gradonte Physlcs &7
Regeareh Professors 1

FOTAL 8

{(Rogenrch Assoelntes nst

ineluded )

The ratio of s tudents bastween Illinoie and Reston la of the order ef thres to one,

the vatio of faenlty ls botweon flve and gix teo one, The ratio, 1 weighted far the
gre-ter officlencles (5.0 arvger elasses) vileh come with a larger stwlent growp wou' d
be even less favaerrble tous, In fairmses 1% mst be poloted ocut th't a slsable

frection of the P, U, graduats group are part-tine studenta. We ean, howover, antielpate
a emtinuing trond toward ineressing the mumber of cur (ell-time atunderts,

Oar 2bility to ~ttraet gosd araduwte stwdents suffers from vhat ve ean offer in b evms
of asalatntahlips and fallowahi-a,

Ag typieal exar-meas

Unlvaraity of 7enbucky—Cradunts Teaching renlcotarte wr to 2000 (weaderle yeo »)
Gradu 4o Research Assish mtes—31600 ta 2000 (acs lenia yoor)

Persr St:te Unlversity——to 51770 plus tuition (acadewle yesr)

Yayre Tolvorsity «—-- 21900 plus twition

U, of Yotre Dumsw—mp 0 720N plus tuition (acsdewlc vemr)

U, of T111n0le--41500 plug tultlon (resdsnle yany®

Cases Tnatitute of Techno ony-"2200=3000 (resderde yeur



Fhe

Corneglio Imstitute of Technology--"1500<2100 plus tuitlon (aendemic ye p)
Rutgors University—51560 winimen plus tultion (reademie year)
Stevans Tnatitute—=31500 plus tultien (noademie year)

HMany departmonts snnonnee lowey offers than this, loularly the entab’ished

devaytmonta. ~‘hysiea at D, U, 1a not, howsver,establighed. It dseparately E%@ﬁ%

high e1liber students Yo ast asg the trigger i@@%imlw%:mg our toval sctivity. Thie

yoar wo have made three offers b o new students of our 1200 teashlng spsist: mehi £l

A1l were turnad Jown, Two nf thess wil' be accepied by stuwlemts alveady he-

roraing open, ! em recommonding, thervfore, not omly thit we sghou’d maeteh @W
emvatition, bat that we wake available f%tz’” 195758 the follewlng:

Gradunte Teaching Pellowshive at 512800 for the :ondemle r plus tuitien
resitinte Resoenrch Fellesahins at %1800 for Lhe acadwsle plus tultien

{over and above thoso svellahle through sponseved research)

It 18 further recomended that the name of thess amﬁg ba changed froa *"Fel lowship?
to Phesigtantshin: %o be wnre consligtent with uswal praectlos.

With regard to faculty vwe wmust revise drastlienlly cue idess on whit must e peld es
bago asademdc rates. This 1 « i ferthor below. Our offers to prospeot
fagal ty this year have boeen @m‘wiﬂ ently too Y1tile and too laete,

3, The Rolse of Sponsured Regoayel

Sponsored Research has glvem us the positlom we now ‘ede and the sabstontlial beginnisg
toward establ lghmont of a flret rite 4 epartwent of hyeles.

to 2 xist withost

4 Ressareh of the yrograsmtic type ernnot eontios
et of 2 Mlrst elnss scedemle departmut,

bonesadende depnrtment serving physies as a field sarmol be tellt en perponnsl pald
primarily feem funds avisimg from vortrleted erens nf spomsored vreseareh.

Sponscred R@«mﬂr@h eranot condinee te be regarded as & proflt-saking emtorreisge alone,
Subeat t&@‘l al amounts of reserve Punds mael be divertesd tounrd bullding the aseadewla
weogram, 1T %hm ig not “ove the gponscred progrsm will {tes8lf pot be able to

o Stutes of Parsonrel in Snomsered Regearsh

We have beon asgked wmumy ‘imes why 10 ts that no retivement plan 15 available for FRL,
vepatnnel ., Yy other wnlversltles offer such nlang, s.p. "IT in fis DIC and Idneoln
Lnborstory .

Ta addition we neod to brovden tha corcept of s ppolabtsents to the rask of sgelatant
Regasrch Profassor, Agseelate Hagenpreh Trofegsor and Rese veh  rofessor for pevsonmsl
of ap-rorrdatas st Yere,




e (e

50 Blovon-sevenths

The eleven-sovenths formula for deterwlnips a total anmal salary for feoully involved
in ragenveh hug now eutlived its general weefalnzas., 1t ware inddlated, wisaly, esa
devlece for rreating sumwatlilve s larfes frem complslely lmalegunte bags vuteg. There
ara st lmecuwitles, bubt wve now have gpeelfic eaasss wara tha formule ereates tobal
s2lartes vh'ch ave top high,

o should therefore work vith a method whieh 91llous sevarate esmpubtatiesm of rosearch e 4lery

{udepandantly from the acadenmle rate.

19 widd prob-bly be desizble for g ove bime to coms Lo retalin some flexibllity 1u the
manner o f gonwprting regenreh galriss,

6._The fple of the Den:

pr—

aeent, Uhalrmen

Undar exlsting cdmivdstrative » rocedures the dvartewsnt ehalrsan i vary serlously
Tinited in the exbont bo vileh he ean acht e ffaetively in formlng and building his
AT PTOEEaE.

Ha hog ne Va'get. e 's ashed mes a yer for a gensrol rseowendation conserning

the g »laries of his fieuwlty., “f he wubs thess in the form of speclfic rescssndatlong
on hia ouwn Inltlative, he {8 not ecnenlted conssrning thewn. He 1s rot {nformed whab,
if »ny, netion 1g to be takem on them. -hen re-svpointmenta ave made, ko is nob
infrrmed, Hig st efMmetive malhod 4e to enguirs direstly from the [ eully peeber
in casction,

e g gliven no gullsnce 1m belancimg his own recemeondstions ith thesse of othee
deprtwesnte, or «ith antielpated Unliverelty poliey, HRe ndations were wade by

the depertwment chalveen fer wew vhiyeice feeulty membare In Februsry eml leter in
Aprll 1956, Thesae vac ndations vers mde on the basils of the currest salery die~
tribution at that time. Thoy id hawe been voordimeted with general Mudpel ehavges
an oelny plamed.

The devartwent chalrean ia pevricagly 1inlted in his @& cm to hive now versemasl.
Ha gt wegotlate each apvolutnment ssparately and by e tortecus precsedwre in whieh
he nevor knowe ¢lewly wntil o very late stage of the vrossadings vhat his effer
ean bo,

To Tdmitations of Physical Space

Phyeles wregently requires 11,000 sgunre foet of {loor spaca for establigl b oof
lahepatory srace, efflelent ¢lassrcom gpace and offies svasa, Phveles wonld relesss
all srace now hold In the Steme bullding snd el) glessross epace ln CLA exospt for
the faellitlies wsed by the Cemaral Vhyeles couwes for nom-phyeles majers.
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B, Spesifls Reccssmandations {(willl require aprroval of hoth A ard Graduite Schoo’ )

1, Adwdnlstratlve reorpanizatlon to make vroscible a total vhysles buiged.

9. Aprrevel of the follewing geal for 1957-58 for reguinpy feoulty.

Profassor

hepaoniote Profesaor
Aaspociate Profossor
Aecociate Trofessoy
Apsdntant Profeasory
hord vtant Frofessor
besistont Profosaory

av
a4 P
at 500
at ToN0
st 6500
2% GO0 g‘%fﬁz earrled by CIA)
at, 5600 (80F sarried b CL.)

1
1
1
1
1
1
)
]
Surrently

TOTLL CLA BODGY

wa have:

42,200 (not ineluding deportsesnt cholrsan)

at 5700 {have vecommended adjmstment te 6200)
at 3700 (CTA bedget burden-no bass rate essigoed,

at 5000 (C1A bedget1250, edjustment to 5370
has besn recommended)

ooy v

1 Praofessor ad 6800
1 hagoainte Prefossor
3 Asacslste Profecscr
1 Agnistarnt Profwssor at 5200
i Asgistant Professce
4111 attempt 4o hire by Sectewber 19561
1 Ageistant Professce at up to (Mi‘@ t
1 Agaigtant “rofessor 2t wn Lo 6000 (CIA bedget *3000)

Thie geal implies the hiring of only ens edditlonal psween for 1957-58 and age

TOTAL CGIA BUBLNT
FOR, BWGITH PACUTLYY OF ALL
APCO N ATIONS APPROVED

$31,750  (ingledes®3300 toward selary of
department chel

reburn aud promstieon to assoclate ramk of Prefagsor bjizsuberg-Selove.

3, oy f‘\,?:zz‘%mm*’ﬁizaii on b0 use 11,000 sguors feel of spuce in the FAL bullding for asedenle

m@im PEPPOBeS .

used for g'%@@%?ggé%)

{This Es"”ﬁ%ﬂ,f‘@ gan ba wade avallable through eonversion of spaes now

4. Aoproval oft 3 Graiuabte Teaching besletantehlpe at §1800 for wadende yoar plus taltien
9 Gradents Rogearch \sslatantebips ot 81800 for ssademis yesr plus tfien,

%
:'i% P G omn

Thoe recormendntions in this report have boan arrived st through o long process of

# ppproval of thlg speelfie sprolnbment is wrgently reguested., A man of the highest

poanibleo ealiber 18 known Lo ws whe will
It will be nacsssar

Jaly 1, 1957,

Pormnl 1 med) almost lmwediataly,

be avallpble for an spnolntmsnt to bagla
, however, to give hin e fimm offer (not nesosearily
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pifting, evrorimenttion, awd dlseussion. They vresull, too, fram 2 close examination
af the sxverimentition and irprovigation vhieh have taken r lses over resent years.
They are a conpglgtent polation of gaing alresdy wads in feculty poalition wd in
the total stabma of phveles at B.U, T wegontly recuast they be an-roved in thely
sitiraty and that this aprroval bs granted 2t the -~ arliest nossible dats,

Tat ws exvregs mv vory great aprresiation of the resl gurmort thet hag been plven we
by 211 membors of the adw'nistration. The preceding revert may,in acmas ragpeots,
arn~e P eritienl. <o have graat alme before ug; wa 1 frew tlee Lo tlme take peal
sod epecifie strides toward resliggllen of those aims,

1% 'e, 1% seems to me, the rasporsibliity of the dperimsnt chalrman vho, efber all, 1a
elosret to 10 weeblemy, to Intevprel and to recomrerd actlen when he sees the naad,
Yy oeritletan la of o gltustion, net of Tndividusls nor the netlong of ‘ndividesis,.

tospestfally suteltied,

¥o Dow Smith
Chairvear, Physies Depardeend

¥03:5th




